
Environmental Parameters 
 

1. Budget 
2. Resources 
3. Training & Skills (Engineering, PM, CM, People Skills, ) 
4. Nature of Business – Development vs Service 
5. Geographical Distribution 
6. Business Goals and Objectives 
7. Management Style and Vision 
8. Culture, “Technology Touches the Head, Culture Touches the Heart” 
9. Hunger for ROI 
10. Previous PI or Current Certification to Industry Standards, or Contractual 

Obligation 
 

 


