Barriers and Advantages for Small Teams

Barriers
1. Costis higher
Single Point of Failure - Jack of all Trades
Measurement - Can't Hide
Appraisal Team & FAR Staffing
Less Likely to have Facilitation Skills and CMMI Knowledge

o gk~ wb

More Likely to be Customer Micro-Managed

Advantages
1. Communication

Speed — Decision Making (Consensus), Deployment
CMMI Level More Likely to Open Doors

Business Owners Values are Much More Visible
Reduced Re-work has even Higher Impact
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EPG Sitill Heavily Involved in Projects, and has Reliable Understanding



